Manual for the Usage of the Indicator List
1. General remarks
The indicator list is meant to be a help for you while observing your colleagues. It will support you during the observation of the lesson, it also demands certain teacher activities which will lead to good teaching/ a good lesson if used and employed in a purposeful way furthermore it allows for notes which will provide an orientation for the colleague – colleague – talk.
It should not be your aim to completely fill in the sheet of paper. You should use the many possibilities which are offered. Every level of taking notes is welcome. The indicator list will show your reflexions and stimulate your thinking.
2. Purpose of the Indicator List
It is usable by every teacher for all observations (in every subject). It provides flexibility but contains also a high level of pedagogical competence. You should think about and reflect on why you did not write down more, of course. 
The tension lies in the following constellation:




Did I not see more/ Have I not noticed more?

or




Was there not more to see / notice?
The indicator list bases on various scientific references. The process of taking notes is divided into 3 stages: 

1. Description of what you saw/ observed. Here you have to find words for what you saw.
2. Explanation of observation; due to your own experiences and competence, you notice/ recognize important situations in the classroom and can use the suggested symbols.
3. Reflexions and questions; you make keywords regarding own ideas for changes or enquiries to your colleagues.
You have to prepare for using the indicator list. You will get more and more familiar with the list the more you use it. As a result, together with your colleagues you will improve your observation skills as well as your own methods of teaching.
3. Usage
The list uses indicators for the classification of categories. For simplification 3 indicators are chosen: - tone of lesson, - choice of lesson content/subject and interaction with students. The indicators are used to describe the effects/tools, which make good teaching recognizable; they got nothing to do with the actions of the teacher. A range of pedagogical and targeted teacher actions is given to you through symbols. Using the symbols is convenient because you will not have time for long, complex sentences while taking notes. The combination is surely wanted but flexible/changeable. 
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Here is an example for what a note sheet could look like (recommended action sequence):

�








The members of the project „peer review“ and the developers of the information sheet wish you interesting observations and trustful talks with your colleagues. 

