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Target Group: 


Students involved in trade and transport

Prior Knowledge: 

Means of Transport 
Language Skills:

Threshold  

Follow-Ups:

Any
Objectives:


Students know shipping documents 
Benefits:



Students should be able to

a) name the shipping documents 

b) explain which purposes these documents are used for

b)
 relate purposes to the documents that may be used

At the end of the lessons the students shall be able to know the shipping documents: 

waybill, ocean bill of lading, the shipping documents issued by forwarding agents and the documents that are used to share the consignment among several customers.

They shall be able to explain which use can be made of these documents and decide which document to use under given circumstances. 

	Teaching Time

(expe-rience)
	Contents
	Activities
	Media
	Teaching

Method
	Skills

	5 minutes
	Need for a shipping document: waybill
	Teacher presents introductory scenario
	Blackboard
	Presen-tation by the teacher
	Listening to the teacher; understanding 

the teacher

	15 minutes
	Contents of the waybill
	Students compare the document with the information given in the Commercial Code (HGB)
	Exercise 1: 

Document 1:

Waybill;

excerpt from HGB;

dictionary
	Individual work
	Reading a document; 

reading legal texts;

working with a dictionary;

self learning

	10 minutes
	Contents of the waybill
	Students compare

results with each other

the teacher and the 

key.
	Key to exercise 1
	Class work
	Expressing and accepting objective criticism

	Alternative  1A

	20 minutes
	Characteristicsof the waybill
	Students read the text;

and ask for words. 
	Text 11
	Class work 
	Reading skills; listening skills; asking for help

	Alternative  1B

	 40  

 minutes
	Characteristics of the waybill
	Students read the text, they work with a dictionary.
	Text 11
dictionary
	Individual work or group work
	Reading skills; working with a dictionary;

	20 minutes


	Characteristics of the waybill
	Students write  words from the text against their  definitions as a help for understanding the text.
	Exercise 2
	Individual

work 
	Working all by oneself;

working with a dictionary

writing;

	10 minutes


	Characteristics of the waybill
	Students compare results with each other and with the key

or: the results are written on the blackboard.
	Key to  exercise 2,

blackboard
	Class work
	expressing and accepting objective criticism


	Alternatives  1A and  1B continued

	10 minutes


	Characteristics of the waybill
	Students fill words into the text
	Exercise 3
	Individual work
	Writing;

self learning;

self motivation

	5 minutes
	Characteristics of the waybill
	Students compare their results with the original text – this may also be done by their neighbours
	Text 1

as key
	Individual work 
	Reading;

writing;

self criticism

	5 minutes
	Need for the bill of lading
	Students conclude

from the conversation 

between exporter and 

importer: What must 

be the characteristics 

of such a document? 
	Trans-

parency:

Illustration 1
	Class work
	Drawing conclusions;

listening; speaking;

	Alternative 2A

	15 minutes


	Ways of waybill and bill of lading
	Students compare the ways taken by the waybill and the bill of lading from consignor to consignee; incl. the way via the consignee’s customer
	Illustrations 2 - 4
	Class

work
	Describing and drawing conclusions from graphs;

	Alternative 2Ba

	15 minutes
	Ways of waybill and bill of lading
	Students draw the graphs themselves 
	Students’ copybooks
	Individual work 
	Drawing graphs;

self learning;

self motivation



	10 minutes
	Ways of waybill and bill of lading
	Students compare their results with their neighbours 

and with illustrations 

2 - 4
	Illustrations 2 - 4
	Working with a partner
	Working with a partner; 

self criticism;

expressing and accepting objective criticism



	Alternative  2Bb

	10 minutes
	Ways of waybill and bill of lading


	One student draws his graph on the black-board; the others  compare their results and correct them if necessary
	Blackboard, students’ copybooks
	Class work
	Drawing;

self criticism;

expressing and accepting objective criticism




	Alternatives 2Ba and  2Bb continued

	40 minutes
	Contents of the bill of lading;

kinds of bill of lading
	Teacher explains the form  including the technical terms

clean B/L – foul B/L

negotiable B/L – nonnegotiable B/L

on board B/L – received for shipment B/L

Mate’s Receipt


	Document 2

Form of the bill of lading;

explanations


	Class work; 

mainly

presenta-tion by teacher
	Reading forms; listening;

asking questions;

explaining

	10 minutes
	Practicing 
	Students do  exercise 4
	Exercise 5
	Individual work
	Self learning;

self motivation

	10 minutes
	Controlling
	Students compare results 
	Key to exercise 5
	Class work


	

	Alternative 3A 

	5 minutes
	Endorsement
	Scenario 3 
	none
	Presenta-tion by teacher
	Listening;

understanding the teacher

	
	Endorsement
	Students read  text together with teacher
	Text 2
	Class

work
	Reading; listening; asking questions

	Alternative 3B

	Depend-ing on method chosen by teacher
	Endorsement
	Students read  text  by themselves with the help of a dictionary


	Text 2;

dictionary


	Group work 

or individual work
	Depending on method chosen by  teacher

	15 minutes
	Endorsement
	Students read text together with teacher and answer remaining questions
	Text 2
	Class work
	Reading; listening;

asking for help

	Alternatives 3A and  3B continued 

	10 minutes
	Endorsement
	Students do exercise 6
	Exercise 6
	Individual work
	Self learning;

writing

	5 minutes


	Endorsement
	Students compare results with original text
	Text 2

as key
	Individual work or class work
	Self criticism;

or expressing and accepting objective criticism;

reading or listening


	5 minutes
	Documents issued by forwarding agents
	Students compare FCR and FCT with waybill and bill of lading and discover  which document is more similar to a waybill and which one is more similar to a B/L
	Documents 3 and 4

and assignments


	Class work
	speaking;

listening;

reading carefully;

drawing conclusions;



	Alternative 4A

	15 minutes
	Documents issued by forwarding agents
	Students read text 

with the help of  the teacher.
	Text 3
	Class work
	Reading, asking questions

	Alternative 4B

	15 minutes
	Documents issued by forwarding agents
	Students work on the text.
	Text 3

divided into

four parts,

dictionaries
	Group puzzle

cf. App. 1
	Selbst-studium,

GruppenarbeitErklären,

Präsentieren,

Arbeit mit dem

Wörterbuch

	Alternatives 4A and 4B continued 

	30 minutes
	Practising: All shipping documents dealt with up to now
	Students do exercises

7 and 8.
	Exercises

7 and 8
	Individual

work
	Self learning,

self motivation,



	10 minutes
	All shipping documents dealt with up to now
	Students compare and discuss results with their neighbours.
	Exercises 

7 and 8
	Working with a partner
	Working with a partner;

expressing and accepting objective criticism,

	15 minutes
	All shipping documents dealt with up to now
	Students compare results with teacher and key.
	Keys to exercises

7 and 8
	Class Work
	Speaking, arguing,

expressing and accepting objective criticism

	10 minutes
	Wharf delivery order and shipping company delivery note
	Teacher presents scenario 4 and tells briefly the different purposes of wharf delivery order and shipping company delivery note.
	none
	Presenta-tion by teacher
	Listening


	Depend-ing on teacher’s choice
	Wharf delivery order and shipping company delivery note 
	Students  do exercises

10 and 11according to teacher’s choice.2

	Exercises 

10 and 11: the ways of wharf delivery order and shipping company delivery note
	Individual work
	Self learning,

motivating oneself

	Depending on teacher’s choice
	Wharf delivery order and shipping company delivery note
	Students compare results. 
	Keys to exercises 10 and 11
	Class work
	Speaking, arguing,

expressing and accepting objective criticism


1 The provisions of the German Commercial Code, CMR, CIM, and the Warsaw Convention is  

   given in app. 2

2  There are several alternatives for doing the exercises 10 and 11 (cf. p. 47 of this module).

     The illustrations are added. If the assignment says “description given” the teacher can take 

     the description given as a key to the exercises. 
Scenarios

1.
Introduction to consignment note/waybill

You are an exporter and want to sell goods to Paris by rail. So you take the goods to the station and hand them over to the employee of the railway.


What do you want him to give you?



a receipt

What do you want the receipt for?



evidence for having sent the goods off













fulfilment of sales contract - time


What do you call such a receipt?



consignment note / waybill

What information does such a waybill have to contain?
…

2.
Introduction to bill of lading


cf. illustration 1

3.
Introduction to documents issued by forwarding agents


You are an exporter and want to export goods to Salt Lake City, USA. The goods are shipped from your firm to Rotterdam harbour by rail, from Rotterdam to San Francisco by sea and from there to Salt Lake City by air.


How many shipping documents will there be? 


(three: a rail consignment note CIM, a seaway bill or a bill of lading, an airway bill)

But you want to have only one document. So you ask a forwarding agent and are given three documents from which you have to choose.

4. Introduction to shipping company delivery note and wharf delivery order

The importer has an ocean bill of lading in his hands. He wants to sell the goods to several customers. They shall get their goods from the port themselves. What can he do? How can he “divide” the bill of lading into several parts?

There are mainly two possibilities: 

The wharf delivery order and the shipping company delivery note.

The wharf delivery order can only be used when the goods have arrived already whereas the shipping company delivery note can either be used when the goods are still at sea or when they have arrived already. 

(The Delivery Order will not be dealt with here because it is not used very often. The reason is that the shipping company is not legally bound to hand the goods to the bearer because the bill of lading is not handed in when the delivery order is issued.)

Document 1

Sitpro/FTA/RHA

LETTRE DE VOITURE INTERNATIONALE     

 INTERNATIONAL CONSIGNMENT NOTE

	Sender (name, address, country Expediteur (nom, adresse, pays)             1                                                                                    


	Sender’s/agent’s reference  Référence de l’lexoediteur / de  l’agent   2/3                                                                               

	Consignee (name address, country) Destinataire (nom, adresse,, pays)    4         


	Carrier  (name, address, country) Transporteur (nom, adresse, pays)    5                             



	Place and date of taking over the goods (place, country, date)                6

Lieu et date de la prise en charge des merchandises (liey, pays, date)
Place designated for delivery (place, country)                                      8

Lieu prévu pour la livraison des merchandises (lieu, pays)


	Successive carriers   Transporteur successifs                                       7



	Shipping marks, number & kind of packages, description of goods                                                     9
Marques et nos; no et nature des colis; designation des marchandises


	Gross weight (kg) 10
Poids brut (kg)
	Volume (m3)  11 Cubage (m3)



	Carriage charges                                                                                   12
Prix de transport                                       


	


Exercise 1

In the excerpt you find the information that must be supplied in a consignment note/waybill according to the German Commercial Code.

Write against the numbers that you find in § 408 the numbers of the boxes into which you would write that information.

Excerpt  from  the German Handelsgesetzbuch (Commercial Code)

Erster Unterabschnitt. Allgemeine Vorschriften 

§ 407 
Frachtvertrag. 

(1) Durch den Frachtvertrag wird der Frachtführer verpflichtet, das Gut zum Bestimmungsort zu  befördern und dort an den Empfänger abzuliefern. 

(2) Der Absender wird verpflichtet, die vereinbarte Fracht zu zahlen. 

(3) 1 Die Vorschriften dieses Unterabschnitts gelten, wenn 

1. 
das Gut zu Lande, auf Binnengewässern oder mit Luftfahrzeugen befördert werden soll und  

                   2. 
die Beförderung zum Betrieb eines gewerblichen Unternehmens gehört. 

2 Erfordert das Unternehmen nach Art oder Umfang einen in kaufmännischer Weise eingerichteten  Geschäftsbetrieb nicht und ist die Firma des Unternehmens auch nicht nach § 2  in das Handelsregister eingetragen, so sind in Ansehung des Frachtgeschäfts auch insoweit die Vorschriften des Ersten Abschnitts des Vierten Buches ergänzend anzuwenden;  dies gilt jedoch nicht für die §§ 348  bis 350. 

§ 408 Frachtbrief. 

(1) 1Der Frachtführer kann die Ausstellung eines Frachtbriefs mit folgenden Angaben 

       verlangen: 

      1. Ort und Tag der Ausstellung; 

                2. Name und Anschrift des Absenders; 

                3. Name und Anschrift des Frachtführers; 

     

 4. Stelle und Tag der Übernahme des Gutes sowie die für  die Ablieferung vorgesehene 

Stelle; 

      5. Name und Anschrift des Empfängers und eine etwaige Meldeadresse; 

     

 6. die übliche Bezeichnung der Art des Gutes und die Art der Verpackung, bei gefähr-

lichen  Gütern ihre nach den Gefahrgutvorschriften vorgesehene, sonst ihre allgemein anerkannte Bezeichnung; 

      7. Anzahl, Zeichen und Nummern der Frachtstücke; 

      8. das Rohgewicht oder die anders angegebene Menge des Gutes; . 

     

 9. die vereinbarte Fracht und die bis zur Ablieferung anfallenden Kosten sowie einen 

Vermerk  über die Frachtzahlung; 

     10. den Betrag einer bei der Ablieferung des Gutes einzuziehenden Nachnahme; 

     11. Weisungen für die Zoll- und sonstige amtliche Behandlung des Gutes; 

     12. eine Vereinbarung über die Beförderung in offenem, nicht mit Planen gedecktem 

Fahrzeug oder auf Deck. 

2 In den Frachtbrief können weitere Angaben eingetragen werden, die die Parteien für

   zweckmäßig  halten. 

(2)1 Der Frachtbrief wird in drei Originalausfertigungen ausgestellt, die vom Absender  

       unterzeichnet werden. 2 Der Absender kann verlangen, dass auch der Frachtführer den  

       Frachtbrief  unterzeichnet. 

      3 Nachbildungen der eigenhändigen Unterschriften durch Druck oder Stempel ge-  

nügen. 4 Eine  Ausfertigung ist für den Absender bestimmt, eine begleitet das Gut, eine behält der Frachtführer. 

TEXT 1

The Consignment Note / Waybill







A consignment note or waybill - usually rail consignment note or international (road) 

consignment note, air waybill or airway bill, sea waybill or seaway bill - is a document that accompanies the goods on their way to the consignee. Sometimes the words are interchangeable: The great majority of airlines e.g. hat air waybills, some, however, have air consignment notes. 

The consignor (sender) fills in the necessary details and hands the consignment note/waybill to the carrier. 

In German law the provisions about the consignment note/waybill can be found in the Commercial Code (Handelsgesetzbuch – HGB). According to § 408 of there have to be three originals for every consignment: One original remains with the sender, one accompanies the goods all the way to the consignee and the third one serves as a receipt for the carrier showing that has handed the goods to the consignee.

The international conventions CIM, CMR and the Warsaw Convention say how many originals and copies have to be issued for every consignment.  

The consignment note/waybill is evidence of the fact that the sender has entered into a freight contract with the carrier. It contains the conditions of transport. It shows that the goods have been sent off on time. Sender and  receiver of the goods have to present their original when they want to make claims if the goods have been damaged in transit. 

Even after he has despatched the goods  the sender has the right to have the goods

· sent back to him 

· stopped in transit

· sent to another consignee or place of destination

· not delivered (but e.g. stored in a warehouse)

For that purpose he has to present his original of the consignment note/waybill to the carrier and give new instructions. 

There are, of course,  limits to this right, e.g. if the goods have reached the consignee already or if the change disturbs the carrier's normal business unduly.

--------------------------------------------------

More detailed information about the international conventions can be found in app.2

EXERCISE 2





























Write the words or expressions that you find in the text against their definitions

1. the sender of the goods that he has sold (noun) ………………………………..……………......

2. the person who bought the goods and to whom the goods are sent  to(noun) .…………….....

3. the goods that are sent (noun) ..........................................................….............………………

4. the document that accompanies the goods on their way (noun) 

(a)......................................…………………………………………  ……………………………….

(b)....................………………………………………....
................…………………….................

5. a person or firm that transports goods (noun) .........................................................................

6. to write one's name under a document (verb) .........................................................................

7. the paper that you sign because you have got goods or money and give it to the person from whom you have got the goods or the money (noun) .......................................................

8. to have in itself (verb) .............................................................................................................

9. the place to which goods are sent (noun + preposition + noun) …………………………………

10. to keep goods in a safe place to use or sell them later (verb) .............................................…

11. house in which you keep such goods (see 10.)(noun) ................................................……….

12. the reason why you do something for or why something exists (noun) …….............…...........

13. naturally (preposition + noun) .....................................................….........................................

14. to hand over to the consignee (verb) ….……...........................................................................

15. during transport (preposition + noun) ………………………………...........................................

16. by what something is done (noun) ..........................................................................................

17. something that you can use to show that something is true (noun) .......................
.................

18. an order that is given to somebody to show him what to do (noun) ........................................

19. to take to the consignee (verb) ...............................................................................................

20. more than is right or proper (adverb) ...................................................................................…

21. to send off (verb) ………………………………………………………………………………………

22.
asking for something that is your legal right (noun)....…………........................................…....

KEY TO EXERCISE 2





























Write the words or expressions that you find in the text against their definitions

1.
the sender of the goods that he has sold (noun) ………………………………..…consignor.....

2.
the person who bought the goods and to whom the goods are sent  to(noun) ...consignee....

3.
the goods that are sent (noun) ...........................................................................consignment
4.
the document that accompanies the goods on their way (noun) 

(a)......................................………………………………………………….  consignment note…

(b)....................………………………………………....
..............…………. waybill / way bill .....

5.
a person or firm that transports goods (noun) ..........................………… carrier ...................

6.
to write one's name under a document (verb) .............................. ………to sign ...................

7.
the paper that you sign because you have got goods or money and give it to the person from whom you have got the goods or the money (noun) .... ………….. .receipt .......………..

8.
to have in itself (verb) ..................................................................……… to contain ..............

9.
the place to which goods are sent (noun + preposition + noun)……..….. place of destination 

10.
to keep goods in a safe place to use or sell them later (verb) ..................to store ..............…

11.
house in which you keep such goods (see 10.)(noun) .............................warehouse ….…….

12.
the reason which you do something for or what something exists for (noun) ... purpose.........

13.
naturally (preposition+ noun) .......................................................……….of course ....……….

14.
to hand over to the consignee (verb) ..……………................................. .to deliver ......….......

15. during transport (preposition + noun) ...……...........................................  in transit ..…...........

16.
by what something is done (noun) ......................................................... means .....…...........

17.
something that you can use to show that something is true (noun) .........evidence ……….….

18.
an order that is given to somebody to show him what to do (noun) ........ instruction ..….........

19.
to take to the consignee (verb) ................................................................to deliver ................

20.
more than is right or proper (adverb) .......................................................unduly ................…

21. 
to send off (verb)……………………………………………………………… to despatch ……….

22.
asking for sthg. that is your legal right (noun) ………………………. ……claim………………..

EXERCISE 3

The Consignment Note / Waybill







A consignment note or waybill - usually rail ………………………………………….. or international (road) consignment note, air waybill or airway bill, sea waybill or seaway bill - is a document that accompanies the goods ……………………….their way to the………………...……….…………….. Sometimes the words are interchangeable: The great majority of airlines e.g. have air waybills, some, however, have air consignment notes. 

The ………………………………………….. (sender) fills in the necessary details and hands the consignment note/waybill to the …………………………….. 

In German law the provisions…………………………………the consignment note/waybill can be found in the Commercial Code (Handelsgesetzbuch – HGB). According ……….…… § 408 there have to be ………………………………….. originals for every consignment: One original remains …………………… the …………………………………, one accompanies the goods all the way to the ………………………………….. and the third one serves as a ……………………….………….. for the ……………………………………. …showing that has handed the goods to the consignee.

The international ……………………………….. CIM, CMR and the Warsaw ……………..………… say how many originals and copies have to be issued for every consignment in international trade.  

The consignment note/waybill is evidence of the fact that the sender has entered ………………. a …………………… contract with the ………………………………….... It contains the conditions of transport. It shows that the consignor has sent off the goods …………………….. time. Sender and  receiver of the goods have to present their originals when they want to ………………………………………. claims if the goods have been damaged …………….. transit. 

Even after he has ………………………… the goods  the sender has the right to have the goods

· sent back to him 

· stopped in ………………………………………….

· sent to another consignee or place of …………………………………

· not delivered (but e.g. ……………………….in a warehouse)

……………………….. that purpose the consignor has to present his original of the consignment note/waybill to the ……………………………….. and give new instructions. 

There are, of course,  limits ……………….………… this right, e.g. if the goods have reached the consignee already or if the change disturbs the …………………………………… normal business ………………………..

ILLUSTRATION 1









  Well, you see, there is one problem:




  I can’t pay before I have sold the goods.

 


         But my customer wants to be quite sure


         that you have despatched the goods before




  giving me any money. Thank goodness, he

 I have got an idea.

  knows Hibernia Shipping Line as reliable and      We could send the goods

  this is the shipping line our company always 
  not with a sea waybill but




  uses to transport our goods.



  
  with a bill of lading.

   How can we prove that you have sent off the          

   goods?


Assignments:

1. Describe the way the waybill takes from the exporter via the shipping company to the importer.

2.
What does the way of the bill of lading have to look so that the importer’s problem can be solved? Draw the way and describe it.

Shipping Documents

ILLUSTRATION  1

1. Consignment note/way bill (Frachtbrief)
rail consignment note, road consignment note, air waybill, sea waybill

seller

goods

    carrier


goods






buyer



~~~~~~~~~~~~~~~~~~~~>    ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~>   






            


issues waybill






original + 1 copy




















buyer signs








 











the copy and




















hands it back to




















CARRIER 




1 copy








copy










as:

· receipt

· proof of transport contract

· right to have the goods

     • stopped on their way

     • sent back

     • not delivered (but e.g. stored)

     • delivered to another consignee

     • sent to another place

     • sent by another means of transport

ILLUSTRATION  2

Bill of Lading 
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port of shipment


    port of destination
B/L is a document of title. It represents the goods. The lawful possessor of the B/L owns the goods.

He has the right to receive the goods from the shipping company.


ILLUSTRATION 3


The buyer can sell the goods by selling the B/L.
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   port of shipment    
   port of destination

                instructions and information about the consignment



          bill of lading



 endorsed bill of lading










   goods


The Bill of Lading is evidence for:

1. the exporter's having sent off the goods and thereby fulfilled the sales contract

2. the contract of transport

3. the carrier's promise to transport the goods

4. the carrier's promise to hand the goods over to the owner of the bill of lading 

By presenting the bill of lading the lawful possessor shows that he is entitled to get the goods from the shipping company.

By transferring the bill of lading you transfer the right to receive the goods.

EXERCISE  4

Interpret illustration 3 by filling in the correct words:

1.
The exporter makes out the bill of …………………………… i.e. he sends information  

……………………….   the ………………………..…………  and instructions about the ……………………………….  to the …………………………………………………,,……

in the port of ………………………………….  

2.
He also sends the …………………………………..  to the ……………………………… 

When the goods have arrived the carrier …………………………………………... the

…………………… of ……………………………….

3.
Then the carrier sends the ……………………….. of ……………………………………

to the ……………………………………… and  loads the goods on the ship.

4.
The ship takes the goods to the port of ……………………………………........………


5.
In the meantime the exporter has sent the …………………of.…………………………

to the importer.

6.
And the importer has sold the goods ……………………… his customer. He has done

that by handing the …………………….bill of……………………………… on to his customer.

7.
Now the customer can go ………… the carrier in the port of ……………………………

8.
He will give the …………………….. of …………………………………… to the carrier 

and get the ………………………………….. in exchange.

KEY TO EXERCISE 4

Interpret  illustration 3 by filling in the correct words:

1.
The exporter makes out the bill of lading i.e. he sends information about the goods
and instructions about the journey/voyage  to the carrier/shipping company in the port of loading/despatch.

2.
He also sends the goods / consignment  to the carrier/shipping company. 

When the goods have arrived the carrier issues the bill of lading.

3.
Then the carrier sends the bill of lading to the exporter and  loads the goods on the ship.

4.
The ship takes the goods to the port of destination.


5.
In the meantime the exporter has sent the bill of lading  to the importer.

6.
And the importer has sold the goods to his customer. He has done  that by handing the  

endorsed  bill of lading on to his customer.

7.
Now the customer can go to the carrier in the port of destination.

8.
He will give the bill of lading to the carrier and get the goods in exchange.

DOCUMENT  2

Bill of Lading 

	© CLAUSEN REEDEREI, Hamburg
	BILL OF LADING   FOR COMBINED TRANSPORT  

                                OR  PORT  TO  PORT  SHIPMENT

	SHIPPER

C&M Brunner – Import-Export

Otto-Schott-Str. 10

07745 JENA


	VOYAGE-NO. 33450166

	
	SHIPPER’S REFERENCE  315/1289/7



	CONSIGNEE OR  ORDER

OI – Optical Instruments 

Edison Square

Sydney

Australia 
	CARRIER                    

                             ©
            CLAUSEN  REEDEREI 

                     HAMBURG

	NOTIFY ADDRESS

G&T  Forwarders

Port Jackson, Sydney
	PLACE OF RECEIPT

	OCEAN VESSEL

KOALA
	PORT OF LOADING

Hamburg
	PLACE OF DELIVERY 

(applicable only when document is used for COMBINED transport)



	PORT OF DISCHARGE

Sydney/Brisbane
	
	

	CONTAINER  NOS. / MARKS  and NOS.             NUMBER AND KIND OF PACKAGES                     GROSS WEIGHT (kg)  MEASUREMENT (cbm)

                                                                              DESCRIPTION OF GOODS 

CEPB –SY- 432/88                                 1  20' CONT  FCL/FCL                              20,543 kg              

                                              s.t.c.              Optical instruments  

                                                                              Freight Prepaid

  SHIPPED ON BOARD

  M. V.  KOALA

  DATE:  16 July 20 . .
  CLAUSEN Shipping Line

  Hamburg  

ABOVE PARTICULARS AS DECLARED BY SHIPPER

	 
	RECEIVED by the Carrier from the Shipper in apparent good order and condition 

(unless otherwise stated  herein) the total number or quantity of containers or other 

packages or units indicated in the box opposite entitled  “Total No. of  Containers / 

Packages received by the Carrier”  for Carriage subject to all  the terms and conditions 

hereof (INCLUDING THE TERMS AND CONDITIONS ON THE REVERSE HEREOF AND  

THE TERMS AND CONDITIONS OF THE CARRIER’S  APPLICABLE  TARIFF) from the

Place of Receipt or  the Port of  Loading , whichever is applicable, to the Port of Dis- 

charge or the Place of Delivery, whichever is applicable. One original Bill of Lading,

duly endorsed, must be surrendered by the Merchant to the Carrier in exchange for 

the Goods or a Delivery Order. In accepting this Bill of Lading the Merchant expressly

accepts and agrees to all its terms and conditions, whether printed, stamped or 

written, notwithstanding the non-signing of this Bill of Lading by the  Merchant. IN

 WITNESS WHEREOF the number of original Bills of Lading stated below all of this 

tenor and date has been signed, one of which being accomplished, the others to stand

 void.

	Movement                     FCL / FCL
	

	Freight and Charges
	Prepaid
	Collect
	

	Origin Land Freight /

Transp.Add’l
	       x
	
	

	Origin THC / LCL Charge
	
	
	

	Sea Freight
	       x 
	
	

	Destination THC / LCL Charge
	
	
	

	Destination Land Freight /

Transp. Add’l
	
	   x
	

	Total Freight
	  X
	
	

	
	Number of original Bs/L            3 / 3
	Place and Date of Issue

Hamburg 15 July 20..

	
	
	 ©   CLAUSEN REEDEREI Seehofer


The form of a Bill of Lading explained

1. shipper - consignor - sender

2. consignee:  The consignee is the addressee of the bill of lading and the goods. If the bill of lading is addressed to the consignee only the consignee  can get the goods from the shipping company. The bill of lading is then called “non-negotiable bill of lading”.  The shipping  company can also – at the consignor’s request - issue a bill of lading that can be handed on by the consignee. It is a negotiable bill of lading. This enables the consignor to sell the goods while they are still at sea. He hands on the bill of exchange that represents the ownership of the goods.

The bill of lading is made negotiable by adding the words “or order” to the name of the addressee. 

(cf. text: “the Endorsement”)

3. notify address: The address of a person or company that has to be informed about the arrival of the ship. It may be different from the consignee's address because the consignee may have sold the goods already while they are still at sea; so he does not have anything to do with the goods at the time when they arrive; the importer may not want the name of his customer to appear on the Bill of Lading because then the exporter would get to know it and could get into contact with the importer’s customer directly.

4. place of receipt:: Here it is the receipt of the goods by the first carrier.

5. port of loading:  port of shipment

6.
place of delivery: It is the place to which the goods have to be brought.

6. port of discharge:  port of destination: The remark “Sydney/Brisbane means that an option clause has been added to the freight contract. By the time the bill of lading is issued either exporter or importers have not decided at which port the goods shall be unloaded. The reason could be that the importer wants to sell the goods but has not found a customer.

That is why he does not know whether Sydney or Brisbane are more convenient for his customer.

The lawful possessor of the bill of lading has to inform the shipping company 48 hours before the ship reaches the first of the ports that are mentioned in the bill of lading.

It may also be that the shipping company wants the option clause, because the ship does not always call all the ports on its way. It may depend on the freight. And at the time the bill of lading is issued it may not be clear at which port the ship calls. The option clause would then be: “Sydney/Brisbane at ship’s option”.  

8.
s.t.c. – said to contain: The shipping company does not check the goods itself but relies on the information given by the exporter; by writing this expression the shipping company avoids being made liable for items that may not be declared or for wrong declarations.
9.
20' container - there is also a 40' container ( 20' is read "20 foot" and is about 6 metres

10.
shipped on board: The fact that the goods have been loaded is important. The date of loading  the goods is important, too. It may be part of the sales contract an. Then it shows that the exporter has fulfilled this part of the contract. The remark “shipped on board” makes the bill of lading an "on board bill of lading".

If the bill of lading is issued before the goods are loaded on board the ship we call the bill of lading a "received for shipment bill of lading". This may be the case if the goods arrive in the port of shipment before the ship that has to take them on board.

If the goods are loaded on board there may be a temporary receipt signed by the mate of the ship. This mate's receipt  is then taken to the office of the shipping company where the proper bill of lading is issued. Sometimes several mate's receipts are combined into one bill of lading if the goods are delivered to the port of shipment at different times.

11.
irrevocable letter of credit - it is the terms of payment

12.
FCL means full container load – LCL means less container load

FCL/FCL means that the full container is sent from the consignor to the consignee.

LCL/LCL would mean that the goods are sent to a container freight station where they are packed into a container - often together with goods from other consignors and are sent to container freight stations in the country of destination where they are unloaded again.

Goods that are sent FCL/LCL are packed at the exporter’s premises and the container is loaded onto the ship; it is then unloaded at the container freight station at the port of destination because the goods are sent to different consignees. Goods sent LCL/FCL are 

goods from different consignors to one consignee, in a container packed in the container freight station and unpacked on the consignee’s premises. 

LCL landcharge means the costs that occur for transporting the goods to the container freight station where they are packed into a container or from the container freight station where the container is unpacked to the consignee’s premises. 2
13.THC is the terminal handling charge: the costs that arise from handling the goods in the 

harbour like moving them from one place to another.

14. freight to pay - freight collect: The freight is not prepaid by the consignor but has to paid 

 by the consignee.  

15.
received by the carrier in apparent good order and condition: This remark is important for 

the liability. It means that only the visible part of the shipment (i.e. the packaging) has to be intact. This remark makes the bill of lading a clean bill of lading. If the packaging is damaged and a note made on the bill of lading the bill of lading is a foul bill of lading.

If the packaging is damaged and the exporter still needs a clean bill of lading the exporter's bank may issue a letter of indemnity to say that it will take over liability for any damage caused by the damaged packaging.

16. one of which being accomplished the others to stand void: This remark means that if one 

original bill of lading is presented to the shipping company and the shipping company has handed the goods to the person presenting it the other two originals are not valid any more. 

----------------------------------------------------------------------------------

1   For a table of the documents (German law) see app. 3 
2   For a table comparing the clauses see app. 4

EXERCISE 5

Find expressions that fit the following definitions

1. long journey or trip, esp. by sea (noun) ...............................................................................…

2. town or city with a place where ships stay to be loaded or unloaded (noun) ...........................

3. sort (noun) ........................................................................................................................…..

4. what you put round goods for transport to protect them from damage (noun) ........................

5. to see how long something is (verb) ..................................................................................…..

6. if not (conjunction) ..................................................................................................................

7. to give sb. the right to do something (verb)............................................................................

8. as can be seen from the outside (adjective) .........................................................................

9. what you pay for the transport (noun) ................................................................................….

Fill in the correct words

1. If you want to hand the bill of lading on to another person or firm it has got to bear the remark  ".....................................................……........" in the address.  This remark makes the bill of lading a …………………………………………… document. 

2. If the package of the goods is damaged the carrier (shipping company) issues  a …………... ………………………………bill of lading.

3.
If no damage can be seen a …………………………………………..…. bill of lading is issued.

4.
The abbreviation “………………………………” means that the shipping company has not checked the contents of the packages but has relied on the information given to them by the exporter.

5.
If the freight is paid by the exporter the remark “………………………………………………….” tells you.

If the freight has to be paid by the importer the remark “………………………………………… “ tells you.

6.
If the goods are packed into a container at a container freight station and the container is then sent directly to the importer the remark “………………………………………….” tells you.

7.
The port at which the goods are loaded on the ship is called “port of ………………………… ” or  “port of …………………………………………”, the port at which the goods are unloaded is called “port of ……………………………………” or “port of …………………………………”

8.
If three originals of the bill of lading are issued and three are sent to the importer we find the remark “…………………………” on the bill of lading. If one of these originals is handed in to the shipping company and the shipping company has handed over the goods in exchange the other two originals are not valid any longer. This is expressed be the words “……………………………………..…………………………………………” on the bill of lading.

9.
In order to inform the shipping company about whom to contact when the goods have arrived in the port of ………………………………………….. a …………………………………. address is added.

10. If the importer does not want his name to appear on the bill of lading he asks the exporter to have the bill of lading addressed to …………………………………………………………………

KEY to EXERCISE 5

Find expressions that fit the following definitions

1.
long journey or trip, esp. by sea (noun) .............................................................voyage.…

2.
town or city with a place where ships stay to be loaded or unloaded (noun) ......port ........

3.
sort (noun) .........................................................................................................kind....…..

4.
what you put round goods for transport to protect them from damage (noun) .  package..

5. to see how long something is (verb) ....................................................................to measure 

6. if not (conjunction) ...............................................................................................unless .......

7. to give sib. The right to do something (verb)........................................................to entitle ...

8. as it can be seen from the outside (adjective) ..................................................…apparent ...

9. what you pay for the transport (noun) .................................................................freight (rate) 

Fill in the correct words

1.
If you want to hand the bill of lading on to another person or firm it has got to bear the remark  "or order”  or  “ to the order o” or just “to order”   in the address.  This remark makes the bill of lading a negotiable  document. 

2. If the package of the goods is damaged the carrier (shipping company) issues  a foul bill of 

lading. 

3.
If no damage can be seen a clean bill of lading is issued.

4.
The abbreviation “s.t.c.” means that the shipping company has not checked the contents of the packages but has relied on the information given to them by the exporter.

5.
If the freight is paid by the exporter the remark “freight prepaid” tells you.

If the freight has to be paid by the importer the remark “freight collect” tells you.

6.
If the goods are packed into a container at a container freight station and the container is then sent directly to the importer the remark “FCL/FCL” tells you.

7. The port at which the goods are loaded on the ship is called “port of loading ” or  “port of  despatch”, the port at which the goods are unloaded is called “port of destination” or “port of discharge”.

8. If three originals of the bill of lading are issued and three are sent to the importer we find the remark “ 3/3 ” on the bill of lading. If one of these originals is handed in to the shipping company and the shipping company has handed over the goods in exchange the other two originals are not valid any longer. This is expressed be the words “one of which being accomplished the others to stand void” on the bill of lading.

9. In order to inform the shipping company about whom to contact when the goods have arrived in the port of destination a notify address is added.

10. If the importer does not want his name to appear on the bill of lading he asks the exporter to have the bill of lading addressed to order.

TEXT 2

The Endorsement

The Bill of Lading is a document of title to the goods.  That means that the lawful possessor of the Bill of Lading is the owner of the goods. That is why only this person has the right to get the goods from the shipping company. 

Originally the Bill of Lading cannot be handed on to anybody else according to German law. We therefore call it  “non-negotiable” .

The goods have to be handed to the person who is the addressee of the Bill of Lading and who has been sent the Bill of Lading by the exporter. That means that the goods cannot be sold as long as they are at sea.

So if the Bill of Lading is addressed to 

John Johnson Food Import

then only John Johnson Food Import will get the goods from the shipping company because this firm is the lawful possessor of the Bill of Lading and therefore the owner of the goods.

This, of course, is impracticable in international trade. It often takes quite a time until the goods arrive at the port of destination. That is why the importer may want to sell the goods while they are still at sea. He may e.g. need the money to pay the exporter. 

His customer, however, wants to be the owner of the goods before he pays the invoice amount  to the importer. But the goods are still at sea. And this is risky for him because the importer can still sell the goods to somebody else. 

What can the importer do? 

The easiest thing for him to do would be to transfer the Bill of Lading to his customer. For that purpose the Bill of Lading has to be made negotiable. 

The address on a negotiable Bill of Lading is:

John Johnson Food Import or order

or: To the order of John Johnson Food Import

This address tells the shipping company that it may hand over the goods either to John Johnson Food Import or another person or firm that is named by John Johnson Food Import. If John Johnson Food Import hands on the Bill of Lading it has to write a remark on the Bill of Lading. That remark normally consists of the name of the person or firm that should get the goods and a signature:


To the order of Harrison & Sons (or: To Harrison & Sons or order)
John Johnson

JOHN JOHNSON FOOD IMPORT

This remark is called endorsement. The person who endorses the document is the endorser  the person to whom it is endorsed is the endorsee.

The addition "To the order of" or "or order" enables Harrison & Sons to hand  the Bill of Lading on in their turn. The they would have to write a new endorsement. E.g.  they hand it on to Jack Ferguson. Then the endorsement would be:

To the order of Jack Ferguson (or: to Jack Ferguson or order)
K. Harrison

HARRISON & SONS

The shipping company has to see that the endorsements form an unbroken line. Then they can hand over the goods to the last endorsee.

Sometimes the name of the person to whom the Bill of Lading is endorsed is not mentioned. 

Such an endorsement is called blank endorsement.

Sometimes the Bill of Lading is addressed:

TO  ORDER

Then there is nobody named to whom or whose order the goods shall be handed over. 

The reason for such an address could be that the importer's customer does not want the importer’s name to appear on the Bill of Lading: He fears that the firm to whom he endorses the Bill of Lading sees the importer’s address and gets into contact with him directly. That, however, would mean loss of business for the importer's customer.

This address – a well as the blank endorsement - , of course, bears a risk: Anybody can get the goods from the shipping company or endorse the Bill of Lading to somebody else.
According to French law  the Bill of Lading is negotiable without any remark.

So the address 

Jean Orly 

means that – in contrast to German law - Jean Orly may endorse the Bill of Lading to somebody else. If the exporter does not want the Bill of Lading to be handed on the shipping company that issues the Bill of Lading has to address the Bill of Lading to 

Jean Orly – not to order

That means that in international trade you have to careful and see which law rules the Bill of Lading.

EXERCISE 6

The Endorsement

The Bill of Lading is a document of ……………………………..    ………………. the goods. That means that the …………………………. possessor of the Bill of Lading is the …………………… of the goods. That is why only this person has the right to get the goods from the ……………… ………………………………. 

Originally the Bill of Lading cannot be handed on to anybody else according …………… German law. We therefore call it  “………………………………………..” .

The goods have to be handed …………………….. the person who is the …………………………. of the Bill of Lading and who has been sent the Bill of Lading ………………….. the .……………………...……. That means that the goods cannot be sold as long as they are ……… sea.

So if the Bill of Lading is addressed to 

John Johnson Food Import

then only John Johnson Food Import will get the goods ………………… the ……………………… ……………………………………..because this firm is the lawful possessor  of the Bill of Lading and therefore the ………………………………… of the goods.

This, ……………………. course, is impracticable in international trade. It often …………………... quite a time until the goods arrive ………………………. the port of ………………………………… That is …………………….. the importer may want to sell the goods while they are still ………….. sea. He may e.g. need the money to …………………….. the exporter. 

His customer, however, wants to be the owner of the goods before he pays the invoice ………………..  to the importer. But the goods are still ……………. sea. And this is risky for him because the importer can still sell the goods to somebody else. 

What can the importer do? 

The easiest thing for him to do would be to transfer the Bill of Lading ……………………………. his customer. …………….. that purpose the Bill of Lading has to be made ………………………. 

The address on a negotiable Bill of Lading is:

John Johnson Food Import …………………………….

or: ……………………………………. John Johnson Food Import
This address tells the ……………………………………….. that it may hand over the goods either ……………………………… John Johnson Food Import or another person or firm that is named …………………………….. John Johnson Food Import. If John Johnson Food Import hands on the Bill of Lading it has to write a remark on the Bill of Lading. That remark normally consists ………..   the name of the person or firm that should get the goods and a ………………………...:


To the order of Harrison & Sons (or: To Harrison & Sons or order)
John Johnson

JOHN JOHNSON FOOD IMPORT

This remark is called ………………………………. The person who endorses the document is the ………………………….  the person to whom it is endorsed is the …………………………………..

The addition "To the order of" or "or order" enables Harrison & Sons to hand  the Bill of Lading on ………………………. their turn. The they would have to write a new ………………………….... E.g.  they hand it on to Jack Ferguson. Then the …………………………………………. would be:

To the order of Jack Ferguson (or: to Jack Ferguson or order)
K. Harrison

HARRISON & SONS

The ………………………… has to see that the endorsements form an ……………………………. line. Then they can hand over the goods to the last …………………………...

Sometimes the name of the person to whom the Bill of Lading is endorsed is not mentioned. 

Such an endorsement is called …………………………….. endorsement.

Sometimes the Bill of Lading is addressed:

TO  ORDER

Then there is nobody named …………………………….whom or whose ………………………. the goods shall be handed over. 

The reason …………………….. such an address could be that the importer's ……………………. does not want the importer’s name to appear on the Bill of Lading: He fears that the firm to whom he ………………………………….. the Bill of Lading sees the importer’s address and gets …………………………. contact ………………………………… him directly. That, however, would mean loss of ………………………………….. for the importer's customer.

This address - as well as the …………………….. endorsement -, of course, ……………………. a risk: Anybody can get the goods from the ……………………………   ……………………………. or ……………………………………………. the Bill of Lading to somebody else.

According ………………………. French law  the Bill of Lading is …………………………… without any remark.

So the address 

Jean Orly 

means that – ……………… contrast …………………. German law - Jean Orly may endorse the Bill of Lading to somebody else. If the exporter does not want the Bill of Lading to be handed on the shipping company that …………………the Bill of Lading has to address the Bill of Lading to 

Jean Orly – ……………………………….

That means that in international trade you have to careful and see which law …………………….. the Bill of Lading.

DOCUMENT 3

	Suppliers or Forwarder’s Principal


	FIATA   FCR

Forwarders Certificate of Receipt



	Consignee


	Forwarding agent             


	Marks and Numbers      Number and kind of packages                            Gross weight                                         Measurement


                                                                                                                                                                                         Value

                                                                  according to declarations of the consignor

	We certify having assumed control over the above mentioned                    Forwarding instructions can only be cancelled or 

consignment in apparent good order and condition                                      altered if the original Certificate is surrendered to us,

                                at the disposal of the consignee                                  and then only provided we are still in a position to

                                to be forwarded to the consignee                                comply with such cancellation or alteration. 

                                                                                                                     Instructions authorizing disposals by a third party

                                                                                                                     can only be cancelled or altered if the original 

                                                                                                                     Certificate of Receipt is surrendered to us, and then 

                                                                                                                     only provided we have not yet received instructions 

                                                                                                                     under the original authority.

Special remarks


                                                                                                                               Place and date of issue

Instructions as to freight and charges                                                                    

                                                                                                                               Stamp and authorized signature




DOCUMENT 4

	Suppliers of forwarding agent’s principals


	FCT

Forwarders Certificate of Transport

	Consigned to order of

Notify address


conveyance                                      from/via


Destination


	

	Marks and numbers            Numbers and kind of packages and description of goods                    Gross weight      Measurement

                                           Contents, weight and measurement according to senders declaration

	Acceptance of this document or the invocation of right arising therefrom acknowledges the validity of the following conditions, regulations and acceptance of  the trading conditions printed overleaf, except where the latter conflict with conditions 1-6 below. 

1. The undersigned are authorized to enter into contracts with carriers and other involved in the execution of the transport  

    subject to the latter’s usual terms and conditions.

2. The undersigned do not act as Carriers but as Forwarding Agents, in consequence they are only responsible for the careful         

    selection of third parties, instructed by them subject to the condition of Clause 3 hereunder.

3. The undersigned are responsible for delivery of the goods to the holder of this document through the intermediary of a 

    delivery agent of their choice. They are not responsible for acts or omissions of Carriers involved in the execution of the 

    transport or of other third parties. The undersigned Forwarding Agents will, on request, subrogate their claims against 

    carriers and other parties.

4.  Insurance of the goods will only be effected upon express instructions in writing.

5. Unforeseen and/or unforeseeable circumstances entitle the undersigned to deviate from the envisaged route and/or method 

    of transport.

6. Unforeseen and unforeseeable disbursements and charges are for the account of the goods.

Insurance through the intermediary or the undersigned agents:              We, the Undersigned Forwarding Agents, in 

                                                                                                                accordance with the instructions of our Principals,

        Not covered                                                                                     have taken charge of the abovementioned goods

                                                                                                                 in good external condition at: ………………………

        Covered according to the attached                                                  for despatch and delivery as stated above or order 

        Insurance Policy/Certificate.                                                            against surrender of this document properly endorsed.

All disputes shall be governed by the law and within the                         In witness thereof the Undersigned Forwarding Agents

exclusive jurisdiction of the courts at the place of issue.                          have signed …….. originals of the FCT document, 

                                                                                                                 which are of this tenor and bear the same date. When 

For delivery of the goods please apply to:                                                one of  these has been accomplished, the others will 

                                                                                                                lose their validity.


                                                                                                               Place and date of issue

                                                                                                              Stamp and authorized signature




Possible  Assignments: 

1.
Which remarks on the FCT and/or FCR correspond to the following remarks on the ocean bill of lading: 

1.1 s.t.c.

1.2 one of which being accomplished the others stand void

1.3 in apparent good order and condition

3.
Which document corresponds to  the consignment note/waybill? Give evidence for your answer.

4.1Which document corresponds to the bill of lading? Give evidence for your answer.

4.2 What is different from the bill of lading?

KEY TO THE ASSIGNMENTS

1.1
contents, weight and measurement according to senders declaration (FCT)


according to declarations of the consignor (FCR)

1.2 When one of these have been accomplished the others will lose their validity. (FCT)

1.3
in good external condition (FCT)

3.
The FCR corresponds to the consignment note/waybill.


Evidence: the passage on the right hand side of the bottom box.

4.1
The FCT corresponds to the bill of lading.

Evidence: 
There is room for a notify address.

The sentence: ”When one of these has been accomplished the others lose their validity”.





   
The phrase: “against surrender of this document properly endorsed”

The phrase: “The undersigned are responsible for the delivery of the goods to the holder of this document”.


4.2
“the undersigned do not act as Carriers but as Forwarding Agents, in consequence they are only responsible for the careful selection of third parties”

TEXT 3

Documents issued by forwarding agents

If the transport has to be carried out by different means of transport - train, lorry, plane, ship - it is easiest for the exporter to have only one document for the complete transport.

He can have that if he employs a forwarding agent with the transport arrangements.

If the exporter sends his goods FCL/FCL or uncontainerized the forwarder has to transport the complete container or the packages separately. If, however, he sends them LCL he has to deliver them (or have them delivered) to the container freight station where his goods are packed into one container together with other exporters' goods to form a consolidated consignment. This may be arranged by a forwarding agent. 

The forwarding agent is also responsible for the documentation of the shipment.

There are three alternative documents used in international trade:

1. Forwarder's Certificate of Receipt (FCR) 

The FCR is similar to the waybill. 

It is first of all a receipt issued by the forwarding agent as proof that he has got the goods.

It also proves that 
-
a forwarding contract has been formed.

-
the exporter has handed over the goods to the forwarding agent and thereby fulfilled his obligations that arise from the sales contract. The date on the FCR shows that he has sent the goods off on time.

Like the waybill the FCR entitles the shipper to dispose of the goods while they are in transit.

In Germany FCR's can only be issued by forwarding agents who are licensed to do so by public authorities.

2.
Forwarder's Certificate of Transport (FCT) 

In contrast to the FCR the FCT is a document of title to the goods and as such represents the goods like the bill of lading. 

It does not accompany the goods on their way but is sent to the consignee separately. It is issued by the forwarding agent.

The FCT legitimises its owner to receive the goods from the forwarding agent or a correspondent forwarding agent in the country of destination. The FCT has to be handed over to the forwarding agent in exchange for the goods. If it is a negotiable the FCT it can  be handed on by endorsement.

The FCT makes the forwarding agent liable for the careful selection of the carriers who are employed to transport the goods. The forwarding agent may , for example, employ a carrier who is known for his reliability. But one of the carrier’s drivers causes an accident. The goods are damaged. The forwarding agent cannot be made liable for the damage because he has selected the carrier with due care. The exporter would have to turn to the carrier directly.

The FCT proves that a forwarding contract has been formed.

It also proves that the exporter has handed over the goods to the forwarding agent and thus fulfilled his obligations that arise from the sales contract.

The person who has the FCT in his hands has an unlimited right of control over the goods.

3. The FIATA  Bill of Lading (FBL) 

The exporter may want the forwarding agent to act as multimodal transport officer (MTO). 

As MTO the forwarding agent is liable as carrier -  not only as forwarding agent. Then an FBL is issued by the forwarding agent. 

The FBL is a document of title and as such does not accompany the goods on their way but is sent to the consignee separately. It can be made negotiable like the ocean Bill of Lading (If you want to make quite clear that you do not mean the FIATA Bill of Lading but the Bill of Lading that is issued by a shipping company you speak of an ocean Bill of Lading.) Then the FCT  has to bear the address "to ... or order" or just "to order". It can be handed on by endorsement and the owner can be identified by an unbroken line of endorsements.

EXERCISE  7

1.
The firm OptiSche  InstrumentE Jena   in Jena/Germany employs the forwarding agent JENSPED for a transport of optical instruments to OPTIC-IMPORT in Calgary/Canada. JENSPED’s overseas correspondent in Canada is the CFV Canadian Forwarders Vancouver. The sea transport has to be effected from Hamburg to Vancouver, the shipping company is HAPAG LLOYD, Hamburg.

1.1
An ocean B/L be issued as well as a  FBL. Why?

1.2
Which remarks should be written into the following boxes in the bills of lading?

	
	ocean bill of lading
	FIATA bill of lading

	issuer
	
	

	shipper/

consignor
	
	

	consignee
	
	

	place of receipt
	
	

	port of loading
	
	

	port of discharge
	
	

	place of destination
	
	


2.
Would – in this case - a sea waybill be a sensible alternative to the ocean bill of lading?

3.
The forwarding agent offers an FCR for the complete journey. The exporter accepts the offer. What consequences does that have for the importer?

KEY  TO EXERCISE 7

1.1
The ocean B/L is only used for the transport between the port of loading and the port of destination whereas the FBL covers the complete distance from exporter to importer, that means that the ocean B/L governs the business relations between forwarder and shipping company, the FBL the relations between exporter and forwarding agent and importer respectively.


So the ocean B/L does not have to be negotiable and is not used for the payment of the goods. 


As a sea waybill is easier to handle it would – in this case - be an alternative.

1.2

	
	ocean bill of lading
	FIATA bill of lading

	issuer
	HAPAG LLOYD 
	JENSPED

	shipper/consignor
	JENSPED
	OPTISCHE INSTRUMENTE JENA

	consignee
	“TO ORDER”  or 

“TO ORDER OF CFV CANADIAN FORWARDERS VANCOUVER”  or

“CFV CANADIAN FORWARDERS VANCOUVER”
	 “TO ORDER”  or

“TO ORDER OF OPTIC IMPORT, CALGARY”

or “OPTIC IMPORT; CALGARY”

	place of receipt
	Vancouver
	Jena

	port of loading
	Hamburg
	Hamburg

	port of discharge
	Vancouver
	Vancouver

	place of destination
	Calgary
	premises of

OPTIC-IMPORT, Calgary


2.
In the case the sea waybill would only be used for the business of forwarder and shipping company as carrier. The importer can use the FBL for selling the goods.

So there is no need to use an ocean B/L. 

As the sea waybill is easier to handle it would be a sensible alternative. 

3.
If an FCR is used for the voyage the importer has to wait until the goods have arrived. Only then is he able to sell the goods because the transfer of ownership is not possible before that. 

An FBL is a document of title to the goods and is sent to the importer separately from the goods and thus gives the importer the possibility to transfer the ownership before the goods have actually arrived.

EXERCISE  8

Mark which of the following characteristics apply to the documents:

	
	AWB
	CIM
	CMR
	Sea WB
	Ocean B/L
	FBL
	FCT
	FCR

	The document  proves that the sender has sent off the goods.
	
	
	
	
	
	
	
	

	It is sent together with the goods.
	
	
	
	
	
	
	
	

	More than one original is mostly handed to the consignee.
	
	
	
	
	
	
	
	

	The goods are handed over to the consignee only against presentation of the document.
	
	
	
	
	
	
	
	

	The goods can only be handed to the consignee that is named as the receiver.
	
	
	
	
	
	
	
	

	The document can be addressed either to a consignee or to his order.
	
	
	
	
	
	
	
	

	It is issued by a forwarder.
	
	
	
	
	
	
	
	

	It is used for transport by sea only. 
	
	
	
	
	
	
	
	

	The forwarder is liable as carrier.
	++++

++++


	++++

++++
	++++

++++
	++++

++++
	++++

++++
	
	
	

	The forwarder is only liable for the careful selection of the carrier(s).
	++++++++
	++++++++
	++++++++
	++++++++
	++++

++++
	
	
	

	The lawful possessor of the document can dispose of the goods at will.
	
	
	
	
	
	
	
	

	The right of the lawful possessor of the document to dispose of the goods at will is limited.
	
	
	
	
	
	
	
	

	The ownership of the goods can be transferred by the transfer of the ownership of the document.
	
	
	
	
	
	
	
	

	The document can be used for transport by road.
	
	
	
	
	
	
	
	


KEY TO EXERCISE 8

	
	AWB
	CIM
	CMR
	Sea WB
	Sea B/L
	FBL
	FCT
	FCR

	The document  proves that the sender has sent off the goods.
	   x
	   x
	   x
	   x
	   x


	   x
	   x
	   x

	It is sent together with the goods.


	   x
	   x      
	   x
	   x
	 
	
	
	    x

	More than one original is mostly handed to the consignee.


	
	
	
	   
	   x
	   x
	   x
	

	The goods are handed over to the consignee only against presentation of the document.
	   
	
	
	
	   x
	   x
	   x
	

	The goods can only be handed to the consignee that is named as the receiver.
	   x
	   x
	   x
	   x
	
	
	
	   x

	The document can be addressed either to a consignee or to his order.
	   
	
	
	
	   x
	   x
	   x
	

	It is issued by a forwarder.


	
	
	
	
	   
	   x

   
	   x
	   x

	It is used for transport by sea only. 
	
	
	
	    x
	   x


	
	
	

	The forwarder is liable as a carrier.
	++++

++++
	++++++++
	++++++++
	++++++++
	++++

++++
	   x


	
	

	The forwarder is only liable for the careful selection of the carrier(s).
	++++++++
	++++++++
	++++++++
	++++++++
	++++++++
	
	   x
	   x

	The lawful possessor of the document can dispose of the goods at will.
	
	
	
	   
	   x
	   x
	   x
	

	The right of the lawful possessor of the document to dispose of the goods at will is limited.
	   x
	    x
	   x
	    x
	
	
	
	   x

	The ownership of the goods can be transferred by the transfer of the ownership of the document.
	
	
	
	
	   x
	   x
	   x
	

	The document can be used for transport by road.
	
	
	   x
	   
	   
	
	   x


	   


EXERCISE 9

Way of Forwarders Certificate of Receipt, Forwarders Certificate of Transport and FIATA Bill of Lading 








   goods




















        
goods







    Exporter 1



























Importer 1


















   

                      



FCR






















FCR  (original + copy)

               



      (copy)        Forwarder
             













    Forwarder 




                                                                    in                    road





  sea




  rail
     in 


          container                                            









     container
     FCR (copy signed by importer)

   freight          goods          



goods




goods
     freight




   station                              shipping



      shipping


            station

          





goods



  FCR

  company

FCR
      company
  FCR














      

         in                       

            in                                                  

goods

                         Exporter 2






information
  port of

        

      port of














and instruc
despatch          

           destination









Importer 2







       FCR



tions

    
















FCR (original + copy)







     (copy)          country of 














    country










   despatch        ocean bill of lading




   ocean bill of lading     of




























    destination  FCR (copy signed by importer)


                                   information and






                      ocean bill of lading
                                    instructions









goods






















goods

    Exporter 3














               


              







Importer 3









FCT or FBL




















 FCT or FBL








































                                                                                        FCT or FBL


Assignment: 

Colour the lines (one colour for each document and one for the goods), write down what each colour means

 and then describe the ways of goods FCR, FCT, and FBL.



KEY TO EXERCISE 9

Way of Forwarders Certificate of Receipt, Forwarders Certificate of Transport and FIATA Bill of Lading 








goods




















        
goods







    Exporter 1



























Importer 1


















   

                      



FCR






















FCR  (original + copy)
               



      (copy)        Forwarder
             













    Forwarder 




                                                                    in                    road





  sea




  road
     in 


          container                                            









     container
     FCR (copy signed by importer)
   freight                    













     freight




   station                             shipping



      shipping


            station

          





goods






 company



      company















      

         in                       FCR             in                                                  

goods
                         Exporter 2









port of

        

      port of

















despatch          goods            destination









Importer 2







       FCR





    
















FCR (original + copy)






     (copy)          country of 














    country










   despatch       ocean bill of lading




   ocean bill of lading     of




























    destination  FCR (copy signed by importer)


                                   information and






                      ocean bill of lading
                                    instructions



    Exporter 3

goods












               


              



goods

Importer 3
































 FCT or FBL








































                                                                                        FCT or FBL


EXERCISE: Key

1. Exporters 1 and 2  send their goods with an FCR, whereas exporter 3 send his goods with an FCT or an FBL respectively.

2. Exporters 1 and 2 send their goods to the forwarding agent in the container freight station in the country of despatch.  They hand the goods to their forwarding agent and fill in a forwarder’s certificate of receipt (FCR). Together with the FCR the goods are handed over to a shipping company in the port of despatch. The forwarding agent also hands in the required information about the goods and instructions about the sea voyage. An ocean bill of lading is issued by the shipping company. The ocean bill of lading is sent to his correspondent forwarder in the port of destination. 

After the goods have arrived the forwarding agent in the port of destination takes the bill of lading to the shipping company and gets the goods in exchange. Then the goods are transported to the importer together with the original and one copy of the FCR. The importer keeps the original, signs the copy as a receipt and returns if to the forwarding agent.

3. Exporter 3 sends his goods together with information about them to his forwarding agent. The forwarding agent issues an FCT or an FBL according the forwarding contract. The FCT or FBL respectively are  handed to the exporter who sends it to the importer. 

The forwarding agent in his turn takes the consignment to the shipping company together with information about the goods and instructions about the voyage and receives an ocean bill of lading. This ocean bill of lading is sent to the correspondent forwarding agent in the country of destination. The goods are loaded on to the vessel and taken all the way to the port of destination. After the goods have arrived at the port of destination the correspondent forwarding agent gets the goods in exchange for the ocean bill of lading. He informs the importer or the notify address of the arrival of the goods. The importer presents the FCT or FBL respectively and gets the goods.

Explanation of Exercises 10  and 11


	exer-

cise

no.
	illustration
	coloured /

black
	what the colours are

 used for
	numbers 
	descrip-tions
	assignment

	10A/11A
	illustrations 5.1/6.1 and descriptions
	coloured
	given
	not given
	given
	Add the numbers according to the description.

	10B/11B
	illustrations 5.2/6.5 and descriptions
	coloured
	not given
	not given
	given


	Explain the what each colour expresses.

Describe the way by adding the numbers according to the description.

	10C/11C
	illustration 5.3/6.3
	coloured
	not given
	given
	not given
	Explain what each colour stands for.

Describe the ways of the documents by taking the numbers as a reference.

	10D/11D
	illustrations 5.2/6.2
	coloured
	not given
	not given
	not given
	Explain what each colour stands for.

Add the numbers in chronological order.

Describe the way of documents and goods taking the numbers as a help.

	10E/11E
	illustrations 5.4/6.4 and

descriptions
	black
	 ---
	not given 
	given
	Supply each document and the goods respectively  with one colour and colour the lines.

Write down what each colour stands for.

Describe the way by adding numbers according to the description.

	10F/11F
	illustrations  5.5/5.5
	black
	 ---
	given
	not given
	Supply each document and the goods respectively  with one colour and colour the lines.

Write down what each colour stands for.

Describe the way of documents and goods taking the numbers as a help.

	10G

/11G
	illustrations 4.4/6.4
	black
	 ---
	not given
	not given
	Supply each document and the goods respectively  with one colour and colour the lines. Write down what each colour stands for.

Add the numbers in chronological order.

Describe the way of documents and goods taking the numbers as a help.


Illustration 5.1

Shipping company delivery note
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   wharf operator
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Illustration 5.2

Shipping company delivery note
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llustration 5.3

Shipping company delivery note
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ILLUSTRATION 5.4

Shipping company delivery note
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Illustration 5.5

Shipping company delivery note
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IllustrationS 5/1 – 5/5: Key to the exercises 10A – 10G

Shipping company delivery note
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ILLUSTRATIONS 5.1 – 5.5: Key to the exercises 10A – 10G

Description of the ways of documents and goods

1. 
The consignee hands the bill of lading to the shipping company or its agent in the port of destination.

2.
The shipping company keeps the bill of lading and issues as many shipping company delivery notes as desired by the consignee.

3.
The consignee hands the shipping company delivery notes to his customers.

4.
The consignee’s customers take the shipping company delivery notes to the shipping company.

5.
The customer gets the shipping company delivery note back after it has been stamped. This stamp tells the wharf operator that he is allowed

to hand over the goods - that are mentioned in the shipping company delivery note - to the bearer of that document.



6.
The shipping company delivery notes are then handed over to the wharf operator .

7. In exchange for the shipping company delivery notes the customers receive the goods from the wharf operator.

Illustration 6.1

Wharf delivery order
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Illustration 6.2

Wharf delivery order
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Illustration 6.3

Wharf delivery order
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Illustration 6.4

Wharf delivery order
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ILLUSTRATION 6.5

Wharf delivery order
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IllustrationS 6/1 - 6/5: KEY TO THE EXERCISES 11A – 11G

Wharf delivery order
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ILLUSTRATIONS 6!1 – 6/5: key to the exercises 11A – 11G 

Description of the way of documents and goods

1. 
The original bill of lading is presented to the shipping company by the consignee (last endorsee)

The shipping company allows the wharf operator to hand over the goods by putting a stamp on the bill of lading.

2. The bill of lading provided with the stamp is handed back to the consignee.

3. The consignee takes the stamped bill of lading to the wharf operator .

4. In exchange for the bill of lading - which is kept by the wharf operator - the consignee gets the wharf delivery orders, each issued for a certain quantity of the goods as desired by the consignee

5. The consignee hands the wharf delivery orders to his customers.

6. The customers take the wharf delivery orders to the wharf operator.

7. In exchange for the wharf delivery orders the customers get their goods.

APPENDIX 1

1st PHASE in the BASIC GROUP: 
Each member of the basic groups is given one subject which he/she has to work on. In the graph the subject is represented by a colour. Each member of the group works be himself/herself. 






            




2nd PHASE in the EXPERT GROUP:  All the members of the basic groups who have got the same subjects come together in an expert group.

                                                      They talk about what they have understood and try to answer open questions. They work out a presentation for 

   their basic groups. 

3rd  PHASE in the BASIC GROUP:    The members of the basic groups come together again. Each expert reports about his subject.  





APPENDIX 2

There are international conventions for transport across the borders:



For road transport: CIM Convention Internationale concernant le transport des Marchandises par Chemin de Fer



For rail transport: CMR Convention relative au Contrat de transport internationale de Marchandises par Route



For transport by air: Warschauer Abkommen zur Vereinheitlichung der Regeln über die Beförderung im internationalen Luftverkehr



These conventions mainly require additional information in the consignment notes/waybills.

APPENDIX 3 








Documents – Urkunden (German law)
Beweisurkunde  (evidence)






Wertpapier
(securities)










Konstitutivurkunde 






















                                                                (constitutive document)

das Recht ist unabhängig







das Recht aus dem Papier folgt








lässt Rechte entstehen


vom Besitz der Urkunde







dem Besitz am Papier



- Schuldschein  (IOU)
























- Geburtsurkunde (birth cert.)

- Quittung (receipt)
























- Staatbürgerschaftsurkunde


- Frachtbrief (consignment note; waybill)



















- Ernennungsurkunde

 
- Spediteurübernahmebescheinigung(Forwarders Certificate of Receipt)












- Konzession 


- Qualitätszeugnis (Certificate of Quality)



















- Genehmigung
} (licence)

- Ursprungszeugnis (Certificate of Origin)



















- Erlaubnis

     Inhaberpapier (bearer instrument)


          geborenes Orderpapier (negotiable instrument)



Rektapapier (nonnegotiable instrument
)

jeder Inhaber (Besitzer) hat



          der zum Besitz berechtigte Inhaber hat




      nur der in dem Papier  Genannte hat


das Recht aus dem Papier



              
  das Recht aus dem Papier






             das Recht aus dem Papier

Weitergabe des Rechts aus dem Papier

      
    Weitergabe des Rechts aus dem Papier





 Weitergabe des Rechts aus dem 


durch Weitergabe des Papiers



       
    durch Einigung, Übergabe und Indossament


     

Papier  durch Einigung, Zession und Übergabe

Überbringer-(Inhaber)scheck (bearer cheque)     Wechsel (Bill of Exchange)








Konnossement (Bill of Lading; B/L)


Inhaberaktie (bearer share)



           Namens-(Order)scheck (order cheque)





Ladeschein 





Inhaberschuldverschreibung
 (bearer bond)
    Namensaktie (order share)








Lagerschein (warehause warrant)

Banknote (banknote)





















Versicherungszertifikat (insurance cert.)

Versicherungsschein auf den Inhaber (bearer insurance certificate)










Spediteur(durch)konnossement



Lagerempfangsschein
(warehouse receipt)











        


 (Forwarders Certificate of Transport)





























FIATA Konnossement ( FIATA Bill of Lading)




















    gekorenes Orderpapier





















    durch Vermerk zum Orderpapier
























  gemachtes Rektapapier






APPENDIX 4

CONSIGNOR’S
    
CONTAINER FREIGHT
PORT OF




PORT OF



CONTAINER Freight
CONSIGNEE’S

PREMISES


STATION 



DESPATCH




DESTINATION


STATION 


       PREMISES







































LCL/LCL





FCL/LCL 











































LCL/FCL



FCL/FCL



   Package           Container



   Consolidation

Deconsolidation

    FCL - Full Container Load           LCL - Less Container Load
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